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Human Resources Management

Sustaining organisational performance during an era of radical change depends upon an 
organisation’s ability to harness its human power. For this reason, senior management may 
pressurise Human Resource departments to demonstrate how they can add value to the 
organisation. HR departments are required to be more pro-active and focus on delivering 
strategic, rather than operational, HR policies and practices. This course will focus on how 
the HR function within organisations can make decisions and accomplish strategic choices 
to deliver effective organisational change.

17 - 21 Jun 19 (London)
07 - 11 Oct 19 (London)
23 - 27 Mar 20 (London)
14 - 18 Jun 20 (Dubai)

5  Training Days
London: £3600 + VAT
Dubai: $4400

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

Skills ATTAINED

Upon completion of one of 
our CPD certified courses, 
delegates will be awarded 
both an LMC certificate 
and a CPD certificate. No 
examination required.

RESERVE A PLACE
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 3 Manage and deliver change
 3 Design and develop talent management strategy, policies and processes to 
support the new business plan

 3 Design and administer assessment centres
 3 Analyse the strategic challenges
 3 Create and implement a plan to meet the transitional challenges
 3 Create communication channels to support strategic change
 3 Become effective change agents to support staff through change
 3 Plan, recruit and retain change focused staff
 3 Create reward and exit strategies

https://www.lmcuk.com/course/strategic-change-management-for-hr-professionals


This course is designed for HR 
professionals who are responsible 
or are directly involved in leading 
strategic change and managing the 
process through the HR department.

Who Should Attend
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Course Profile

“I have learnt a lot this week; 
the different teaching styles 
and experiences at LMC added 
great value to the course.”

Musah Mohammed
Tullow Ghana Ltd, Ghana

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com

RESERVE A PLACE

www.lmcuk.com

Aligning HR Strategy with Organisational Strategy and Identifying 
and Analysing Organisational Challenges

 3 Involving HR in strategic planning and decision making
 3 Maximising organisational structures and relationships to enhance 
business success

Effectively Communicating the Strategic Choice
 3 Creating and distributing new HR policies and procedures to support 
business goals

 3 Developing and communicating the vision for change
 3 Communicating change upwards, downwards and across the organisation

Human Resources Management

Recruitment and Selection for Change
 3 Implementing effective human resource planning to meet future 
challenges of change

 3 Recruiting and retaining sufficient and suitable staff to deliver 
change goals

 3 Assessment centre management
 3 Assessment centre design and administration
 3 Optimising and promoting flexible working arrangements

Dealing with Resistance to Change
 3 Promoting HR as an effective strategic change agent
 3 Negotiating, bargaining and conflict resolution across the organisation
 3 Supporting and advising managers and employees, throughout the 
change process

Talent Management to Support Strategic Change
 3 Assessing the skills and competencies available to implement 
necessary change

 3 Designing talent management strategies that support the business 
change strategy

 3 Developing talent management policies and procedures
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